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OVERVIEW:

Purpose: As an NCAC term can be divided into four 90-day periods, it is
imperative for the Chair to strategically establish action plans in order to set forth
goals, benchmarks, and deadlines that will guide the Council’s operations over the
course of each quarter.

Implementation: Each action plan should summarize the overall goals and
objectives per quarter. Furthermore, each plan should outline tasks and
assignments that, when combined, will achieve the goals previously set forth.
Each plan should correlate these tasks, assignments, goals, and objectives to a

timeline for the quarter.

ZACHARY Z. KING, C/Lt Col, CAP
Chairman
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GOALS AND OBJECTIVES:

Conclude Winter National Board Meeting After-Action
Ratify Constitution and Bylaws
Increase Awareness and Communication with Cadet Corps
Intensify Public Affairs Presence
Identify the General Cadet Public Opinion of NCC Changes
Attend National Executive Committee Spring Meeting
Agenda Items for Approval:
Revise CAPR 52-16, Chapter 3
Revitalize Cadet Physical Fitness Program: Adopt CPFT Point System
Encourage Regions to Reimburse Travel for the Summer National Board Meetings
Maximize Committee Productivity
Establish Commissions and Increase Interaction with General Membership

Redefine the Structure and Operational Function of Cadet Advisory Councils

90-111 Strategic Action Plan — 2010 3



TASKS AND ASSIGNMENTS:

Chairman:
WNB Follow-up E-mails, Phone Calls, Messages of Thanks
Oversee WNB Reimbursement Process
Moderate Vice Chair Special Election (Replacement)
Region Aliases in CouncilNET
Establishment of Commissions
= NCC
= DDR
= National Preparedness
Track Region Cadet Competitions
Review and Comment on NEC Meeting Agenda ltems
Facilitate the Increase of Support for NCAC Items on NEC Agenda
Develop and Launch National Volunteer Week Campaign
Develop and Launch Earth Day Campaign
Instate Nationwide Motivational Competition
Revised Budget Plan
Call for Services Module — Duty Assignments for Cadets
Establish Plan to Enhance Safety Practices
Recommend the Incorporation of DDR and Safety Requirements into Progression

Executive Council:
Develop CAPR 52-16, Chapter 3 Revisions
Develop 90-1V Action Plan
Propose Constitution and Bylaws Revisions

Staff:
Maintenance to CouncilNET
Complete Council and Staff Roster
Complete Birthday Roster
Gather Challenge Coin Production Bids
Program NCAC and Region e-Mailing Lists
Develop NEC Meeting Executive Summary
Incorporate SEAC into Staff Structure

Council:
Complete Vice Chair Special Election (Replacement)
Request WNB Travel Reimbursements
Complete Online Structural SITREPS/Region Contact Rosters (12 APR)
Fill Council Vacancies (16 APR):
SER Assistant
SWR Assistant
GLR Assistant
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Correspond with CC’s to Increase of Support for NCAC Items on NEC Agenda
Establish Nationwide Safety Advisor Infrastructure (23 APR)
Fill NCC Commission Seats (14 APR)

Committee Items:

LDC:
Develop RCLS Curriculum
Develop NCOS Curriculum
Propose Cadet General Knowledge
Develop Cadet Activities Handbook
Propose Cadet Activities Planning Team
Develop Eaker Requirements
Address Hazing Concerns

MCTDC:
Strengthen Relationships with PAO’s
Regularly Distribute Press Releases and Publications via NCAC Update
Submit feature article for Volunteer Magazine
Intensify Usage if Twitter and facebook
Utilize Cadet Blog
Polling
Distribute Publications
National Cadet Conference

NCCC:
Revise Report on Opinions
Continue Service with NCC Working Group
Utilize and Direct NCC Commission

CFTF:
Assess Funding Possibilities
Gauge Our Eligibility
Pursue: Grants; Scholarships; Donations
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TIMELINE:

Council Teleconferences this Quarter (Sundays):
28 March
11 April
02 May
Chair Staff Teleconferences this Quarter (Wednesdays):
11 March (Thursday)
21 March (Sunday)
31 March
14 April
28 April
05 May
02 June
01March: Report to NHQ: RCLS Curriculum
02 March: Report to NHQ: NCOS Curriculum
03 March: Midpoint of 2010-2011 Term (182™ Day)
03 March: Council Stands in Recess
04-11 March: CouncilNET Maintenance (System Offline)
05 March: 90-111 Commences
14 March: Daylight Savings Time Begins
15 March: NCSA Acceptances
15 March: Vice Chair Special Election Campaign Period
19 March: Council Reconvenes
28-30 March: Vice Chair Special Election
12 April: Complete Online Structural SITREPS/Region Contact Rosters
14 April: Fill NCC Commission Seats
16 April: Fill Council Vacancies
23 April: Establish Nationwide Safety Advisor Infrastructure

18-24 April: National Volunteer Week
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20 April: Earth Day

29 April-02 May: NEC Meeting

02 May: 2010-2011 Chair and Vice Election Campaign Period
14-16 May: Joint Service Open House

15 May: Armed Forces Day

31 May: Memorial Day

03 June: 90-1V Commences

Region Conferences this Quarter:

Middle East Region Conference
16-18 April, Richmond, VA

Pacific Region Conference
23-25 April, Stead AFB, NV

Region Cadet Competitions this Quarter:

MER Cadet Competition
20 March, Fort Pickett, VA

SER Cadet Competition
26-28 March, Patrick AFB, FL

SWR Cadet Competition
8-11 April, Kirkland AFB, NM

RMR Cadet Competition
16-18 April, Peterson AFB, CO

PCR Cadet Competition
23-25 April, Stead AFB, NV

GLR Cadet Competition
14-16 May, Wright Patterson AFB, OH

NCR Cadet Competition
14-16 May, Camp Crowder, MO

NER Cadet Competition
28-30 May, Westover ARB, MA
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